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18 Hovemter 194/

Miss Grace Tully
The Fhite House
Yashington, D. C.
Dear Grace:

1 em attachinc s memorandum for the Precident
dealing with the orgenization of zn intelligence ser-
vice for the nost-war period. Fill you plesse see that
it reaches his desk.

Thankg you.

Sincerely,

¥illjam J. Dohovan
Direclor
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SECRET
Y 13 November 144

HEMORANIUK FOR THE PRESIDENT

Pursuant to your note of 31 October 1344 I have given considere~
tion to tho organizetion of an intelligence gervice for the post-war
poeriod.

In the early days of the war, when the demands upon intelligence
gervices were mainly in and for military operations, the 033 waes
placed under the diroction of thé JCS. |

Jnce our enemies are defeated the demand will be ocquelly press—
ing for information that will aid us in golving the problems of peace.

This will require two things:

1. That intelligence control be returned to the supervision of
the President.

2. The establishment of @ central authority reporting directly
to you, with responsibility to {rame intelligence oﬁjaotives and to
collect and coordinate the intelligence material required by the
Fxecutive Brensh in planning aand carrying out national poliey and
strategy.

I attach in the form of a draft direstive (Taeb .) the means by
which T think this could be realized without difficulty or loss of
time. TYou will note that coordination and centralization are placed

at the policy level but operational intelligence (that pertaining
primarily to Department action) remains within the existing agencies

~SECRET

Approved For Release 2011/10/11 : CIA-RDP09K00541R000700090017-0



“Approved For Release 201 1/10/11 CIA-RDP0O9K00541R000700090017-0 -

“e= SECRET

oconcerned. The oreation of & central authority thus would not
conflict with or limit necessary intelligence functions within
the Army, Ravy, Department of State and other agenocies.

In accordance with your wish, this is set up es a permesnent
long-range plan. But you may went to consider Qhothar this (or
part of it) should be doms now, by executive or legislative action.
There are common-sense ressons why you may desire to lay the keel
of the ship at onne;

The immediate revision and coordinetion of our preseat intelli-
gence syston would effect substentisl economies end aid in the more
efficient and speedy termination of the war.

| Information important to the national defense, being gathered
now by ocertain Departménts aud agencies, is not being used to full
advantege.in the war. Coordinetion at the strategy level would
prevent waste, and avoid the present confusion that leads to waste
and unnoceasary duplication.

Though in the midst of wer, we are also in & period of trensi-
tion which, before we are eware, vill teke us {nto the tumilt of
rehabilitation. Ain adequate and orderly intelligence qysfam will
eontribute to informed decisions.

~ Wo have now in the Jovernment the trained and gpecialized

personnel needed for the task. This teleat should not be dispersed.

¥illiam J. Lon

o SECRE)
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TAB A : SE I~ |
SUBSTANTIVE AUTHORITY NECESSARY
IN ESTABLISHMENT OF A
CENTRAL INTELLIGENCE SERVICE
In order to coordinate and centralize the policies and
actions of the Government relating to intelligence:
1. There {s established in the Exeoutive Office of the

President a central intelligence aerviéa. to be known as the

, @t the head of which shall be a Director

appointed by the President. The Director shall discharge and
perform his functions eand duties under the direction and super-
vision of the President. Subject to the approvel of the Presi-
dent, the Director may exercise his powers, authorities and duties
through such officials or agenoies and in such manner as he may
determiné.

2. There is established in the an

Advigory Board consisting of the Seoretary of State, the Secretary
of War, the Secretary of the Navy, and such other members as the
President may subsequently appoint. The Board shall advise and
assist the Director with respeet to the formulation of basio

policies and plens of the .

3. Subjeoct to the direction and control of the President,

end with any neccssary advice and assistance from the other Depart-
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ments and agencies of the Covernment, the

shall perform the following funotions and duties:
(a) Coordination of the funotions of &ll intelligence

agenoies of the Government, and the establishment of such poli~
cies and objectives as will assurc the integration of national
intelligonce efforts;

() Collection either direstly or through existiag Govern-
mont Departments eand agencies, of pertinent information, including
military, eoonomic, politicel and scientifie, concernins the
capabilities, intentions and sctivities of foreign nations, with
particular reference to the effeet such matters may heve upon the
national securiiy, policies and interests of the United States;

(e) 7inal evaluation, synthesis and dissemination within
the Government of the intelligence required to enable the Govern~
ment to detormine policies with respeot to national planning and
security in peace and war, and the advansemeont of broad national
poliey;

(d) Procurement, training end supervision of its intelligénce
ﬁeraonnel;

(e) Subversive operations abroad;

£) Determination of policies for and coordination of

SECRET
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facilitios essential to the collection of information under
subparagraph "(b)" hereof; and
(g) Such other functions end duties relating to intelli~
gence as the Presidont from time to time may direct.
4o The shall have no police or law-

enforcement functions, either at home or abroad.

9+ Subject to Peragraph 3 hereof, existing intelligence
agenoies within the Sovernment shall collect, evaluate, synthesise
and diéseminate departmental operating intelligzence, herein defined
as intelligence required by such agencies in the actual performance
of their functions and duties.

6. The virector shall be authorized to call upon Lepariments
and agencies of the Jovernuent to {urnish appropriste specialists

for such supervisory ané functional positioas within the

a3 may be required.

T« All Government Depertments and agencies shall make avajl=
able to tﬁé Jireotor such intelligence meterial as the Director,
with the approvel of the President, from time to tims ney request.

3. The < shsll operate under an independent
budget.

9 In time of war or unlimited national enmergency, all pro-
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grams of the in areas of actual or projeoted

nilitary operations shall be coordinated with military plans and
shell be subject to the approval of the Joint Chiefs of Staff.

Parts of suoh programs which are to be exscuted in a theater of
nilitary opsrations shall be subjest to the control 'of the Thoater
Commander.

10, Within the limita of sueh mnda as may be made available
to the ’ » tie Iirector may employ neocessary

personnel and make provision for nscessary supplies, facilities
-and services. The Director shall be assigned, upon the approval
of the President, such militery end navel persomnel es nay be re-
quired in the performance of thé functions and duties of the

« The Director may provide for the internal

organization and management of the in suoh

manner as he may determine.
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